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How does a fi rm move a large group 
towards a rainmaking culture?  

Maraia & Associates, Inc. has synthesized it’s 23 year experience in 
working with thousands of professionals and created the
 “Call to Action Workshop” (CTA Workshop) as a training event to help 
jump-start this type of much needed culture change.  The 
CTA Workshop is a hybrid between training and coaching that 
was developed to assist leaders in jumpstarting the move towards a 
rainmaking culture. 

How the Call To Action Works

During the workshop, participants complete a call to action form 
listing the fi ve actions they’ll commit to taking within two weeks 
of the workshop.  Participants will then post their actions on the 
“Success Wall” for the entire fi rm to see.

Don’t tell me what to do, 
teach me How To Do It. 

The CTA Workshop focuses on showing 
participants “How To” do the skills that 
are required for building a practice 
and a robust network. Participants are 
encouraged to select goals that fi t 
with their personality and style.  This 
encourages appropriate risk-taking 
that is likely to produce movement and 
ultimately success. 

Participants will learn How To:

•  Meet more people who constitute 
ideal clients

•  Be more eff ective and natural at group 
events

•  Get maximum mileage from 
attendance at industry conferences

•  Seek meaningful feedback from clients 
and prospects

 •  Reconnect with dormant clients

•  Develop a systematic plan for follow 
through

Rainmaking Made Simple

The Call to Action Workshop

Coaching

Solidify and build on new rainmaking 
behaviors with individual and group 
coaching from Maraia Method® certifi ed 
coaches. By adding coaching to the 
CTA Workshop, participants achieve 
more than they ever imagined.  We off er 
both 6 and 12 month programs.



We Guarantee Results

If there are 100 participants in attendance 
and each attendee is asked to take 5 
actions, our CTA Workshop is designed to 
produce 500 Rainmaking movements 
within 2 weeks! 

How many workshops have you seen 
produce that kind of movement?  

Professional service fi rms that have 
implemented this approach with full 
leadership backing have found that
nearly 90% of workshop participants 
commit and complete at least fi ve 
actions.
This program will generate much needed 
momentum within your organization.   

See it For Yourself on the “Success Wall”

Social media plays a big part in the ability to track movements from 
participants and create a collaborative fi rm culture.  All workshop 
participants will be asked to post what actions they have taken on 
the “Success Wall” which will be developed for your fi rm by 
Maraia & Associates.

Leadership support and participation on the “Success Wall” adds 
tremendous value to the fi rm and increases collaboration.

Benefi ts of having a “Success Wall”
• It sets the tone for a fi rm’s culture
•  It’s educational and inspires shared learning
• It’s motivational to lawyers and staff 
• It enables eff ortless collaboration
• Millennials love it!!
•  It demonstrates buy in from Leadership 

and Management

Engaged Leadership 
= Greater Eff ectiveness

Achieve the greatest value from the program by ensuring that your 
Leadership Team is involved, engaged and available. 
Maraia & Associates will work with you every step of the way to ensure 
that participants will stay motivated, focused and successful.

We’ve delivered the CTA workshop in Big Four cultures 
and AmLaw 500 cultures with striking success.

Format

Step 1:  Call with Leadership prior to 
workshop

Step 2: Launch “Success Wall”
Step 3: “Call To Action Workshop”- 3 hours
Step 4:  Follow-up call with participants 2 

weeks after the workshop
Step 5:  Follow-up Leadership Call to 

discuss Next Steps regarding 
Coaching
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